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OFFICE OF THE POLICE AND CRIME COMMISSIONER FOR DORSET 
 

ETHICS AND APPEALS SUB COMMITTEE 
 

Draft Minutes of Meeting held on 2 July 2015 
 
 

A meeting of the Ethics and Appeals Sub Committee was held at Police Headquarters, 
Winfrith on Thursday 2 July 2015 at 10.00am. 

 
 

Present: Mr A Clarke (Vice-Chair) 
 Mr C W Weston MBE JP (Chair)  
 Mr S Hoskins 
    
Also Present: Mrs Y Fenwick, Executive Support Manager, OPCC 
 Mr C Pipe, Special Advisor to the PCC 
 Mrs E Houston, Crime and Incident Registrar, Dorset Police 
 Superintendent P Windle, Head of Professional Standards, Dorset Police 
 Chief Inspector B Hargreaves, Force Incident Commander, Dorset Police 
 
APOLOGIES 
 
25. Apologies were received from the Chief Executive and Monitoring Officer and the 

Head of Governance, Dorset Police. 
 
CODE OF CONDUCT 
 
26 No declarations of personal or prejudicial interests under the Code of Conduct were 

received from members. 
 
MINUTES 
 
27. The minutes of the meeting held on 2 April 2015 were taken as read and were 

confirmed and signed as a true record.   
 
CODE OF ETHICS ANNUAL PROGRESS REPORT 
 
28.1 Chief Inspector Hargreaves provided members with an update on the implementation 

of the Code of Ethics across Dorset Police. The Code of Ethics was developed by the 
College of Policing and an implementation project was started locally in January 
2014. Departmental leads had been identified and undertaken self-assessments to 
encourage ownership, highlight good practice, and to identify gaps in compliance to 
be addressed. 

 
28.2 The Chief Constable had met with all police officers and members of police staff as 

part of the Police and Crime Plan launch events, and had focused on the importance 
of the Code of Ethics in these discussions. A benchmarking exercise had also been 
undertaken to assess officer and staff attitudes and ability to challenge unethical 
behaviour. Similar benchmarking work had also been undertaken by Devon and 
Cornwall Police.    

 
28.3 Discussions focused on training requirements in support of the Code, both for officers 

and staff, and for Committee members themselves. It was agreed that an update on 
training would be brought to a future meeting of the Committee.  
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RESOLVED 
 
29. That the report be noted. 
 
CRIME DATA QUALITY COMPLIANCE 
 
30.1 The Force Crime and Incident Registrar introduced the report which provided 

members with information on crime data quality compliance for the period January to 
March 2015.  Compliance against the National Crime Recording Standards (NCRS) 
for both domestic abuse and crime related incidents had increased to 86%. Following 
the recent HMIC inspection, changes to the audit process had been made including 
an increase in the sample sizes reviewed, therefore providing a truer reflection. It was 
anticipated that compliance would increase further in the future. 

 
30.2 With regard to timeliness, work had been undertaken in April to amend crime 

classifications where appropriate. Specific training had also been undertaken with the 
Safeguarding Referral Unit to further clarify crime recording requirements. Correct 
classifications for Vulnerable Adult (VA) and Child Protection (CP) still remained 
challenging, but this was purely an administrative issue and not a reflection on the 
quality of any investigation which always took priority over administrative processes. 

 
30.3 Superintendent Windle advised that the introduction of Detective Sergeants into the 

Force Command Centre (FCC) would assist in identifying the correct classifications 
as early as possible and therefore see an increase in compliance.   

 
30.4 Members asked if incorrect classifications should be a concern if it meant that the 

Force did not have a true understanding of demand in different areas. The Force 
Crime and Incident Registrar responded that it is an issue from a data quality 
perspective, but did not affect the service and support being delivered to the victim of 
crime. Superintendent Windle was confident that the Force were doing the right thing 
and had an accurate picture of crime and that any compliance failures were purely 
administrative.    

 
30.5 The impact of the Strategic Alliance and importance of a consistent approach across 

both Dorset and Devon and Cornwall was also discussed. 
 
RESOLVED 
 
31. That the report be noted. 
 
DIP SAMPLING 
 
Complaints Files 
 
32.1 The Chair presented the results of dip sampling which had been undertaken by him 

and Mr Clarke in the last quarter.  Six files were inspected and had been found to 
generally be in good order.   

 
32.2 Mr Clarke highlighted a couple of files where not all of the required paperwork had 

been completed. Superintendent Windle noted that these cases had been referred to 
officers to resolve under local resolution processes which did result in some 
inconsistencies. Training was being developed to ensure that all officers likely to be 
involved in undertaking local resolution were aware of the required processes.          

 
In House Appeals 
 



 

 3

33. The results of the dip sampling of in house appeals undertaken by Mr Clarke were 
presented to Members.   One file had been inspected and had been found to 
generally be in good order.   

  
RESOLVED 
 
34. That the reports be noted and Mr Weston and Mr Clarke would undertake dip 

sampling scheduled for 8 September 2015.   
 
PCC DECLARATION OF INTERESTS AND OPCC GIFTS AND HOSPITALITY REGISTER 
 
35. Members were provided with the usual update regarding the Commissioner’s 

declarations of interest and the wider OPCC gifts and hospitality register of items 
received and/or refused.    

 
RESOLVED 
 
36. That the report be noted. 
 
 
RESTRICTED 
 
DORSET POLICE BUSINESS INTERESTS AND GIFTS AND HOSPITALITY REGISTER 
 
37. The Gifts and Hospitality registers for the Chief Constable and Force personnel were 

circulated to the Members for reference and were noted.  Superintendent Windle 
updated members on issues arising from the register.   

 
RESOLVED 
 
38. That the report be noted.   
 
USE OF FORCE AUDIT 
 
39. The Chair introduced the report which had been independently commissioned by the 

Police and Crime Commissioner to review the use of force by Dorset Police. 
Superintendent Windle advised that a Working Group had been established to review 
and implement the report recommendations as appropriate. 

 
RESOLVED 
 
40. That the report be noted.  
 
COMPLAINTS REVIEW  
 
41. Members noted the updates on the thirteen cases where further information had been 

requested and considered the list of complaints provided by the Professional 
Standards Department.  Superintendent Windle noted which cases the Committee 
would like to receive further information on at the next meeting.   

 
RESOLVED 
 
42. That the report be noted and further information on the cases highlighted would be 

brought to the next Committee meeting.  
 
Meeting ended at 11.40 am    


